


6. Gifts 

A. Kate Degelau-Pierce from Foundation and Friends reported receipt of two donations: 
$27,800 donation from the Yahoo Employee Foundation for STEM, and $10,000 
donation from Michael J. Kirsch Foundation. The Foundation and Friends also reported 
$4,500 from the Whole Foods fundraiser, noted the Library to Library bike ride with the 
unveiling of the bike fix-it station, successful Fran Vischer Meet the Author event, and 
extended congratulations to Ell in Klor for receiving the Runner Up for the Toyota Family 
Literacy Teacher of the Year Award. 

B. The Northside Branch Manager presented an update on activities, progress made over 
the last two years, and future focus at the Northside Branch Library. Board discussed 
cross-promotion between library branches and diversity of unique communities. Board 
also indicated a desire to create a more formal relationship with the Santa Clara Unified 
School District (SCUSD). City Librarian will contact Jennifer Derrico to discuss possibility 
of collaboration with SCUSD Board. 

7. City Librarian's Report 

A. Statistics for the monthly report were shared and potential changes discussed; Trustee 
Hintermeister had some recommendations that he will email to the Board. Trustee 
Mangla made a motion to approve the report. The motion was seconded by Trustee 
Hintermeister. The motion was approved unanimously. 

B. Staff participated in a two-day Strategic Direction Workshop on October 27 and 28, 
2016. Key focus areas were identified: outreach; marketing; update technology; widen 
access (outside Library sites); shared common vision and core values. Presentation of 
findings will be made at an upcoming Board meeting. 

C. Trustee Ricossa and City Librarian attended the Rising Readers Early Learning Literacy 
Innovation Showcase on October 19, 2016, which introduced the early literacy initiative 
in collaboration with SCUSD. Board is invited to attend the Rising Readers Literacy 
Collaborative meeting on November 17, 2016, 3:30p.m., in the Redwood Room at the 
Central Library. 

D. Library won the Best in Show award for STEM Bowl PR materials at the California 
Library Association Annual Conference, November 3- November 5, 2016. Board 
discussed California Public Library Advocates (CPLA) training for Board members; City 
Librarian will forward information to Board members and will contact Debra Doyle, CPLA 
President. All new Board members should become CPLA members. 

E. Interviews for a Children's Librarian and Literacy Advocate are being held over the next 
two weeks, with recruitments in process for Library Assistant for the Technology and 
Customer Services. A new Librarian recruitment will be initiated due to the departure of 
an Adult Services Librarian this week. 
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8. Unfinished Business 

A. The Library met with Purchasing and Fleet Management to review bookmobile purchase 
and process. A formal RFP will be initiated and will leverage from other libraries' 
purchases. Assistant City Librarian will forward the Draft Service Plan to Board for input; 
Board suggestions included help for migrant children, areas underserved by Parks 
(Trustee Hintermeister will forward a copy of the Parks report to Board), data analysis on 
library cardholder inactivity for the last 2-3 months (Assistant City Librarian will share 
with Board), Board presentation to Council for more visibility. Public suggestions were 
made to include landlords in discussions, focus on both adult and children's materials at 
company stops, and alternate names for "bookmobile. " Request for additional staff will 
be made in upcoming budget cycle. Estimated bookmobile ship date will not support 
supplementing the Mission Library closure. 

B. The Assistant City Librarian shared preliminary architect drawings for the Mission Library 
renovation. The Library will review the 60% construction documents with Public Works 
department by mid-November; will need to get to 100% before meeting with Planning. 
Code enforcement will be included, but Planning Commission approval is not required. 

9. New Business 

A. Food & Beverage Policy update to reflect current city document guidelines is still in 
process, and will be posted to the website when complete. 

10. Matters of Trustee Interest 

A. Questions received from Trustee Kyo were addressed prior to the meeting, via email 
exchange between Board members. 

B. 2017 Board Meeting Calendar will be amended to include the May 16, 2017 dinner 
meeting with Council. Library Assistant will email the revised calendar to Board 
members. 

11. Upcoming Events 

A. Library closure dates: Friday, November 11 , 2016, Veterans Day; Thursday, November 
24, 2016 and Friday, November 25, 2016, Thanksgiving Day Holiday. 

B. Jan Lieberman Concert Series: Sunday, November 13, 2016, 2:00p.m., Redwood 
Room 

C. Rising Leaders Literacy Collaborative Meeting, Thursday, November 17, 2016, 3:30 
p.m., Redwood Room. 

D. Sikh Awareness Program: Saturday, November 19, 2016, 4:00p.m., Margie Edinger 
Room. 

E. Board is invited to attend the December 6, 2016 Council meeting, where Council will 
recognize receipt of the CLA Young Adult Services Award , PR Excellence Award, and 
Best of Show Award. 

F. Mission Library will be part of the Historic Home tour on Friday, December 2, 2016 and 
I 

Saturday, December 3, 2016. 
G. Central Library and Northside Branch are both poll ing locations for Election Day, 

November 8, 2016, 7:00a.m.- 8:00 p.m . 
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H. As a sponsor of the Library's STEM Innovation Bowl, Kaiser Permanente included a brief 
article in their recent advertisement flyer. The flyer was distributed in the September 9, 
2016 issue of the Silicon Valley Business Journal. 

12. Motion by Trustee Mangla to adjourn the meeting. Seconded by Trustee Ricossa. Motion to 
adjourn passed unanimously. 

13. Meeting adjourned at 8:13PM. 
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Respectfully submitted, 

Stephen Ricossa 
Secretary to the Board of Library Trustees 
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